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timeofmerger , aseverestruggleforleadershipunfoldedcausedbyvariousinterests ,








Daimler-Benz1). Inotherwords ,centeringaroundDr.FerdinandPorsche(1875-1951) ,
directoroftechnology , developmentprogressedofwhatiscalledthesupercharger ,
Kompressor , andmanyfamousmodelswereproduced ,suchasmodelsS, SS,SSKand
SSKL2). However , wecannotconcentrateourlookattheoverallimageofthe1920s
Daimler-Benzmanagementhere. Rather ,asappropriatelyexpressedinthecompany's
latestcorporatehistory , Daimler-Benz100Years(2ndvolume , business edition) ,
publishedinJanuary1986, M.Kruk& G. Lingnau , 100JahreDaimler-BenzDas







* Professor , GraduateSchoolofEconomics , KyotoUniversity.
1) SoichiTakahashi , GermαηAutomobiles -ExploringtheirHistory απd Classics, 1971
2) W.Oswald , Mercedes-BenzPersonenw αgen 1886-1986, Stuttgart1986, S.204-223.






“ Following old tradition , wevaluethehighestquality labor , diehochste




equipmentmanagementthatsavestime , laborandmoney , andhandprocessingthat
maintainsthehighestquality , handwerksmasigerBearbeitung".4J (Daimlercompany





















theDaimlerannual report , Geschaftsberichtder Daimler 占1otoren -Gesellschaft ,
BerichtdesVorstandes.
Asdirectlyr
4) Daimler-Motoren-Gesellschaft , einRundgangdurchdieDaimler-Werkein Unterturkheim , 20.5.1925, S. 3,
Daimler-Benz A.G.Historisches Archiv , Stuttgart-Unterturkheim CDBAG-Archiv) , Best. DMG I I. , im
Hamburger Stiftung fur Sozialgeschichte des 20. Jahrhunderts CHrsg.) , Das Dα imler-Benz-Buch Ein
Ruslungskonzernim>T αusendjahrigen Reich く ， Nordlingen1987,S.69.
5) :'-J i edersc h r汀t u ber dieBesprechungdel' Vorstandedel' I.G.FirmenDaimlerund Benzyom 5. Mai 1924,
(DBAG-Archiv , PD20)S.2.






















Afterthewar ended , theproblemaroseofhowtohandlethesesurplus
productionfacilities;however ,atthesametimeahugeproblemdevelopedofwhether
thecompanyshouldemploythemanynewlyassembleddesignersandengineersafter









becalledwasformedthroughthesedevelopments14). Atthesametime , thiswasthe
7)HamburgerStiftung(Hrsg).DasDαimler-Benz Buch , 1987, S.45ff.
8)Bugatti(France) , HispanoSuiza(Spain) , Packard(USA) , AustroDaimler(Austria) , RollsRoyce(England).
Daimler(Germany) ,etc.
9)M.Kruk&G.Lingnau , 100Jαhre Dαimle r-Benz Dαs ιTnternehmen. Mainz1986, S.93.
10)HamburgerStiftung(Hrsg.) , a.a.O. ,S.46.DuringtheWWlperiod ,thecompanyalsohadanimportantposition
intruckproductionandtrialmanufactureoftanks.
11)Ebenda , S.51
12)W.Oswald , Mercedes-BenzPersonenw αgen 1886-1986,Stuttgart1986.S.160.6 , 240cc, 24/100/140PS.




division , which playedalargepromotionalroleforDaimler and post-merger
Daimler-Benz.Anotherimportantpointisthatthecompanyretainedinthisdivision
theadvancedtechnologydevelopedduringWorldWarIalongwiththoseengineers , and ,
accordingly , retainedthecompanymilitaryresearchanddevelopmentstructureatthe
sametime15). Atthis time , in1922, FerdinandPorsche , theheadengineerfrom
Austro-Daimler ,Daimler'sAustriansubsidiary , transferredtotheheadquartersand








First , anintegrateddesign office , EinheitlichesKonstruktionsburo , willbe





Mannheimplant18) ー 2-liter passengercars
Stuttgart-Unterturkheimplant19) 一ー 4- and6-literpassengercars
Berlin-Marienfeldeplant20) ーー 4-5 tontrucks
Gaggnauplant21)---2-3tontrucks
Ulmplant22) ーー 1 - 1 1 /2 tontrucks
Sindelfingenplant23) ー centra li zed bodyproductionandsupplyforalmodels
Inaddition ,aspecialcommitteeconcernedwithproductiontechnology , Einebesondre
technischeKommission ,willbecreatedtofacilitatecontinuousmodernizationsuchas
installationofnewequipment , ModernisierungdesMaschinenparks. Inparticular ,
14)Itisveryinterestingthatinautomobilehistorymanyoftheclassiccarsthatwecall1920s “Vintage cars ," were
producedinthesameway.InadditiontotheMercedes-BenzModelS, thedevelopmentoftheRollsRoyceSilver
Ghost , HispanoSuiza , Duesenberg , Packard ,etc.werealrelatedtoWorldWarIairplaneengineproduction.The
developmentandproductionofairplaneenginesinthisperiodcarriedoutadecisiveroleintheadvancementof
internalcombustionenginetechnology.Thiscarnetoguidethegrowthofautomobiletechnology.
15)HamburgerStiftung(Hrsg.) , a.a.O. , S.51











management and production ,'Umstellung der Betriebe und Arbeitsweise nach
amerikanischenMuster'.(DaimlerdirectorBergeproposalatthetimeofmerger.)24)
ComparingthistobothDaimlerandBenzproductionmethods , etc.uptothis
point , theproposalplannedforverydrasticreorganization.Infact , thiswasnothing
lessthanamajorchangeintheproductionsystem(movingtoaproductionsystem
basicallyorganizedaroundeachcarmodel , witheachplantproducingonlyone
model(25)25). In addition , theformationofacentraldesignofficemeantthe
separationandindependenceoftheproductionorganizationfromtheresearchand










“ Our productionisincreasingfromweektoweek" , “Unsere Produktionsteigtvon
WochezuWoche" ,wecansaythatthenewstartingdirectionforthenewDaimler-Benz
isclearlyspelledouthere.Whenwepay attention to the ad copy for the
above-mentionedTYP200(8/38PS) ,we canseethecopy “the mosteconomical , the
safest , thesmallestpracticalcar" , “Der KleinsteGebrauchswagenvonHochster
WirtschaftlichkeitundBetriebssicherheit".IfwelookintheseadsforDaimler-Benz
managementdirectioninthestart-upperiod , itisundeniablyMassproductionof
practicalcars ,*asclearlysetforthhere. Regardingtheproductionmethod itself ,
unfortunately ,obtainablematerialsarelimitedatpresent. However ,ifwelookatthe
makeupofthesingleproductassembly
24)NiderschrifttiberdieBesprechungderVorstandederI.G.FirmenDaimlerundBenzvom 5Mai1924, DBAG
Archiv , PD20 , S.2.
25)Ifwearespeakingoftheproductionproces s.‘itself insidetheplant , thismeanstheformationofaprocessing/




movementconveyorbeltequipment:inotherwords , oneintermediatephaseleadingtothecompleted “ F ord
System".AccordingtotheGermanautomobilemanufacturers (and more broadly , Europeanautomobile
manufacturers) , whenintroducingthecompletedformoftheFordSystem , theAmericanSystem , oneunique
researchsubjectwastofindouthowthesystemwasrealizedandwhatkindofintermediatestepsweretaken.














massproduction/mass sales system? Looking at Daimler-Benz's automobile
productioninthefollowingperiod , wecanseethatatthebeginning , theplanned
productionsystemdidnotprogresssatisfactorilyatall. Rather , productionofeach
modelwaslevelingoffordecreasingwhilethenumberofmodels , whichwasinitially
reducedtotheminimumwasincreasing.Whywasthis?Aboardofdirectorsmeeting ,
Vorstandssitzung , waspromptlyheldonDecember22, 1927toexaminehowthings
reallystoodwiththenewpolicy.HowdidtheDaimler-Benzboardofdirectorsviewthe
situation?












TheGermansalesprice , includingduty ,ofAmerican2,OOOcclasscarssuchas
theChevrolet ,FordTandFordAF31)wasonthelevelof4,400RM -4,800RM ,whilethe
pricelevelofcarsbyrepresentativeGermanmakerswasabout6,500RM -7,800Rm for






30) Ebenda , S.12-13.
31)EuropeanversionofFordModelA.W.Oswald , DeutscheAutos1920-1945, S.1411-1417.
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wasnotlimitedtopriceasdiscussedabove. Evenmoreimportantly , thecars(Ford




Atthistime ,AdamOpel , Russelsheim ,heldthemostimportantposition. The
companyin1923carriedoutproductionreformsaheadofothercompaniesandset
aboutmassproductionofaone-literexhaustvolumeclasscompactcar ,4/12PS(later
4/14PS) ,viaaconveyorbeltsystem. Then ,byreducingpricesalongwithsuccessively
increasingsalesandproduction volume , AdamOpelwasthefirsttosucceedin









33)However , AdamOpelfirstcompactcar(4/12PS , later4/14PS)issaidtobealmostanexactcopyofFrance
Citroen. , W.Oswald , a.a.O. ,S.292.
34)W.Oswald , DeutscheAulos1920-1945,Stuttgart1985,S.126-128.






























thedirectors , C.Jahrfromtheauditorscommittee , Aufsichtsrat , alsoattended.
Amongtheitemsontheagenda ,thediscussionalmostcompletelyrevolvedaroundthe




Schippert: “Will theauditors committee approve the necessary budget for
productionofthecompact1.5litercar(derKleinen11/2Liter-Wagen)?"39)










































/55PS(3liter) ,correspondingtofactoryproductionnumbersWOI , W02andW03respectively(Table9below).
Asweknow ,thelattertwowereactuallyplacedonthemassproductiontrackatthistime.Meanwhile ,eightunits
oftheW015/25PSprototype , Prototyp , wereaccountedforinthe1926productionstatistics.
Again ,28prototypeunitswereaccountedforin1928productionstatistics(similarly ,Table3-8).Thus ,wecansee
thatalotoftimewasspentoncompactcardevelopmentbyPorscheatDaimler-Benz.
43)Protokolldel'Gesamtvorstandssitzungvom16.8.1928inlJ n tert 込 rkhe i m . S.2.
44)Ebenda.
45)Ebenda.
46) Ebenda , S.2-3.


























introduce a compact 0.5 liter) car , but encompassed Daimler-Benz overall
managementpolicy.
Ononehand ,arethefollowingdistinguishingpointsfromKisselremarks.
First ,itisimportantthatnotonlyF.Porsche , butWilhelmKissel , whowould
risetothepositionofpresident , Vostandvorsitzende , ofDaimler-Benzaround1930,
clearlysawcompactcarsinthefutureoftheGermanautomobilemarket.















Fifthand finally , heaspiredtohaveascompleteacarmodelprogramas
possible. Similarlytopoint4, thisclearlyshowsDaimler-BenzM stylebehavior
pattern.









TheresultwasthatPorsche , Kissel ,SchippertandNiebelsupportedintroduction
ofacompactcar , whileNallinger , Lang , LoehmanandJahropposedit. Withfour
againstfour , thediscussionsweregreatlydividedandaconclusionwaspostponed.







Steyer , Porschein1930setupanindependentdesignfirm , PorscheKonstruktionen
GmbH ,andsetoutonhisownasiswellknown.






Whenthecompany started , therewasthe2-liter car , calledtheTYP200
Stuttgart. To this , thebeefed-up2.6-liter260wasaddedin1929, whichwasalso
availableintwovariations:long , Lang ,andshort ,Kurz. Similarly ,a3.5-literversion
51)M.Kruk&G.Lingnau , 100Jα hre Dα imler-Benz DasUnternehmen ,S.323.

































54)W.Oswald , a.a.O. , S.194-197,238-243.
55)W.Oswald , a.a.O. , S.200-203 , 244-251.
56) Ebenda , S.200.
57) Ebenda , S.144.
58) Ebenda , S.252-267.
59)I'lintroducehι're asectionoftheGrosserMercedescustomerlist.
1930:Sweden'sKingGustavV , , Thailand'sKingProdiadepok , Hunεary's AdmiralHorthy , Berlin じ flIverslty
ProfessorSauerbruch , GennanPresidentPaulvon J-1indenburg , Albania'sKingAchmedZogu , Bulgaria'sCzar
BorisIII, Heinkel'sDirector , WernerofSiemens.
1934:AdolfHitlel¥HermannGoring ,.JosefStalin , Benito 孔'Iussolini.
1937:Japan' 己Emperor Hirohito ,Spain'sheadofstateFranco , Portugal'sPrimel'dinisterSalazar , Donnersmark's
LazyHenche l, HeichPostmasterDr.Ohnesorge , GermanAmbassadorinRome(fromDaimler-BenzA.G.
Historisches.へ rch i v . Betr.:ProminenteKuden.diedenTYP"Grosser¥lercedes"gefahrensind ,gez.Braun , 31.7.63).
60)W.Oswald , a. は.0. ， S.2fi2.
61)¥V.Oswald.a.a.n. , S.2fi2.








































66)DieBetrachtungdel'Situationdel'FirmaimHinblickaufihreMarktlage , Protokoll3.12.1932, S.l.
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asawhole , theSchapiroprojectfailedafteral andSchapirogotridofhis
Daimler-Benzstockandbrokeaway(1929). Asa result , afterregularprogress
DeutscheBankfinancialcontrolbecamecomplete67).





of9 ，000RM ・ 6 9 ) However ,actualsaleswerealreadywellbelowthat(1930saleswere
9,900RM; 1931saleswere6,900RM ,) . ByNovemberofthesameyear , asalesmarkof
8,000RM was achieved , but that was soon reduced to the 7,000RM 70) level.







67)¥1.Kruk&G.Lingnau.100JahreDα imer-Ben z dasUnternehmen ,S.128-129.
68)HamburgerStiftung(Hrsg.).a.a.0. , S.92.
fi9) Ebenda , S.93.
70)HamburgerStiftung(Hrsg.) , a.a.0..S.93.
71)BerlinerBorserCouriervom17.12.1932, Daimler-Benz.Dr.vonStraussgegendieAutozollpolitik , etc.
